
 1 

 
 
 
 

Downeast Chapter 
 

Chapter #238 – www.apicsmaine.org 
 

MARCH 2008 NEWSLETTER 
 
 
 

 Welcome New Members: 
o Jeffrey Andrews – Maine Machine Products Co 

o Peg Happel – Maine Machine Products Co 

 New Certifications: 
 

No new certifications this month 
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Letter from the President:   3/01/08 
 
 
Dear Downeast Members, 
  
    I am heading off to the first Northeast District meeting as I write this.  
Our next newsletter will have my report from that meeting.  I want to 
continue to call attention to the upcoming Seminar 1 (see information below) 
and to our local chapter tours of LL Bean and Baker Company coming up in 
March and April respectively. 
   I look forward to seeing lots of you at our February 28 PDM.  The 
registrations have been strong and the event will be fun and informative. 
  
   The end of winter is a good time to invest in your professional 
development and value to your organization.  Check out the resources 
offered via the APICS website, self-study, and of course look at the new 
courses for our next round of courses. 
 
   Until the next newsletter, 
  
Jack Wood, President 
APICS Downeast 
 
 
 

* * * Here is a "Trivia" Question * * * 
 
Q. What are the three primary variables used to compute the Economic Order Quantity (EOC)? 

(Answer is somewhere in this newsletter!) 
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 Professional Development Meetings: 
 
MARCH 

 

LL Bean Plant Tour 
Thursday, March 27, at 10:00 am 

Held at the Distribution Facility in Freeport 
 

This event is free to APICS members and guests 
However, registration is requested 

 
Only a limited number of people may attend the tour and 

Preference will be given to current APICS members! 
 

Register via the website or directly via email with 
Jack Wood, Programs Director: jwood@artel-usa.com 

 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
  
APRIL 
 

Plant Tour at 
Baker Company in Sanford on 

Thursday, April 17 at 1:30 pm 
 

This event is free to APICS members and guests but registration is requested. 
Register via the website, or directly via email with 

Jack Wood, Programs Director: jwood@artel-usa.com 
 

~~~~~~~~~~~~~~~~~~~~ 
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* * * Seminar 1 2008 * * *  

Proudly presents an annual Educational Conference featuring sessions presented by recognized 
supply chain leaders in the field of Operations Management. 

Operation Management includes all of the disciplines of Supply Chain Management including: 
• Purchasing 
• Production and Inventory Control 
• Logistics and Distribution 
• Remanufacturing 

We accomplish this through Plant Tours, General Sessions, and Topic Specific Sessions. Many of 
our sessions are fully interactive, hands-on, events with full student participation.  
  
Conference Fees 
We have been able to maintain controls on our pricing over the last few years.  Seminar 1 2008 is 
no different.  We have negotiated a lower hotel rate than last year, and are keeping our pricing the 
same as last year! 
  
In addition to our regular hotel at the conference center we have negotiated favorable rates with 
two hotels within walking distance of the conference. Click here for Lodging Information 
  
General Sessions 
Supply Chain Management  •  Operations Planning  •  Life Skills  • Leadership  •  Practical 
Applications of Today's Tools 
 
 

April 27-29, 2008 
at 

Courtyard Boston Marlborough  
75 Felton St.  

Marlborough, Massachusetts 01752 
Phone:  1-508-480-0015 

 

 

Hotel fees & hotel reservations are not included in registration to the Seminar 1 Conference.  

  Call hotel before 3/31/2008 to get the group discounted rate 
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 Course Schedules: 
 

SPRING 2008 COURSE SCHEDULE 

   

Course Day/Time Location 

Execution and Control of Operations 
Starts Thursday             

April 17th             
General Dynamics ATP,          

Saco 

Basics of Supply Chain Mgmt TBD Looking for a Host Company 

CSCP                                                  

(Certified Supply Chain Professional)                                      

Study Group & Chapter Support 
Date/Time TBD                 

as requested 
Location TBD        Dependent 
upon participants & requests 

 
** Early registration is appreciated! ** 

 
 

To register:  

• Use the online Registration form (note instructions for payment).  
• Cost: The cost of classes is $325 per person for members and host companies, 

$425 for non-members, which includes all required material. 
CPIM classes are held one evening a week from 5:00-7:00 pm unless otherwise posted.  
Basics of Supply Chain Management runs for 10 weeks, Master Planning of Resources 
runs for 8 weeks, and all other courses run for 9 weeks. There is an optional review 
session at the end of each course for students who would like to consolidate their 
learning and/or prepare for the CPIM exam. 
  
Cancellations:  If a class session is cancelled, the instructor will contact the students via 
email if available.  If an entire class is cancelled, notification will be placed here and any 
registrants will be notified and money refunded. 
 
Click on one of the Directions links on the web page for driving directions to class 
locations. For more information on these or other course offerings, contact the chapter 
Education Director, at education@apicsmaine.org  
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 CSCP Update: 
Important Certification Exam Dates 
APICS CSCP Exam:  

Exam Eligibility 
Application Deadline 

Exam Registration 
Deadline Exam Date 

18-Jan 1-Feb 15-Mar 

25-Apr 9-May 21-Jun 

17-Oct 31-Oct 13-Dec 

 

Important Notice Concerning CSCP Kit Availability 
 

The new Certified Supply Chain Professional (CSCP) Kits are available at reduced prices through 
the Downeast Chapter.  Through the buying power of the local chapter we are able to offer the 
CSCP Self-Directed Learning Kit to our individual and corporate members for the low price of 
$750 ($1,045 for non-members) + shipping.  This is an across-the-board price discount no matter 
how many kits you buy.  This is a substantial savings off the $895 member price ($1,195 for non-
members).  If you or your company is interested in this great offer, please contact the Chapter 
Education Director at education@apicsmaine.org for details. 
 
 

 

 

 

 

 

Additional CSCP program information  
Download the CSCP brochure. 
Join the CSCP Update list to receive the latest information as it becomes available. 
View a diagram of the program. 

Frequently Asked Questions  
Visit our FAQ page for answers to questions about the CSCP program. 

 

CSCP Learning System Quick Links  

• CSCP Learning System  
The best way to gain supply chain management 
knowledge and prepare for the CSCP exam  

• Try a free demo.  
• Learn how to order.  
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 Feature Article: 

 

COMMUNITIES OF PRACTICE  
Focus on Supply Chain Management: Total Delivered Costs  
 
Reducing TDC through Continuous Improvement Companies seeking to optimize the 
supply chain must always consider certain inherit risks. Improving one focus area may 
cause inefficiencies and incremental costs in other areas.  Selecting a cheaper corrugate, 
for example, may offer an initial cost reduction. But what if using this cheaper corrugate 
results in line problems and additional unplanned downtime? Supply chain optimization 
requires a clear understanding of how cost reduction decisions affect both upstream and 
downstream processes.  
 
Continuous improvements and collaborative teamwork are core components of an 
optimized supply chain. Nestlé USA Logistics seeks to continuously improve its supply 
chain operationally through lead-time reductions, product freshness improvements, 
and assortment customization. Nestlé emphasizes collaborative teamwork to facilitate 
reductions in total delivered cost (TDC) through its cycle-time reduction programs, pallet 
reconfigurations, transportation payload planning, and quality assurance efforts. 
 
Collaboration 
Nestlé's Payload Program exemplifies how team collaboration in distribution led to a 
significant reduction in TDC. Nestlé analyzed shipments and identified a significant 
opportunity in mixing lightweight product with heavy product to fill loads 
(i.e., maximize weight and volume). By configuring the pattern on delivery trucks to 
maximize space--and using lightweight equipment to start--Nestle "saved" one out of 
every five trucks in certain regional areas. This led to significant 
transportation and storage cost savings. 
 
Another collaborative team effort that led to significant TDC reduction occurred in 
Nestlé's Infant Formula business. Nestlé analyzed inventory and found that a significant 
amount of product was being held in restricted status awaiting release.  The quality 
assurance (QA) team identified the opportunity to reduce inventory by expediting 
releases. The logistics team developed a database and reporting tool to monitor batch 
status between production and final disposition. 
 
By adding testing equipment and coverage staff, as well as focusing on completing batch 
paperwork on time and error-free, Nestlé started getting results that indicated positive 
early release trends as compared to the standard lead times on certain types of products in 
the company's mix. Within six months, the QA team made excellent progress in its 
efforts to reduce the total number of days on incubation hold. 
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Logistics, using the batch status reports, collected and presented the data to QA, 
operations, and plant management personnel. Collectively, the team agreed to reduce the 
number of days planned for incubation and release. In some cases, the release lead-time 
reduction was 33 percent. The data enabled Nestlé to adjust replenishment lead times and 
reduce overall stock cover targets by 10 to 20 percent.  
 
Strong Leadership 
To optimize the supply chain through collaborative teamwork and continuous 
improvement, companies must promote strong leadership. By training and recognizing 
supply chain leaders, Nestlé provides tools to build on operational knowledge.  Training 
in the areas of emotional quotient (EQ) and networking quotient (NQ) skills are part of 
Nestlé's Dynamic Leadership Model.  
 
EQ refers to the relative measure of a person's healthy or unhealthy development of 
innate emotional intelligence (EI). EQ is the distinguishing factor that enables us to have 
healthy relationships, find a passion, and collaborate with others. We have all taken IQ 
tests, and we know our intellectual ability.  We also know that many leaders can analyze 
critical data to conclude a directional path, but frequently those same leaders lack 
empathy, sabotage relationships, and ultimately fail to "rally the troop" and implement 
desired changes.  
 
Leaders with strong EQ exhibit the ability to tolerate ambiguity, be persistent, show risk 
tolerance, use humor, and be a continuous learner. The more skilled we are at recognizing 
relationship patterns and managing social situations, the more we will choose optimistic 
and assertive alternatives when facing stressful work challenges.  
 
Networking Savvy 
NQ represents a person's sense of networking savvy, working within a defined business 
culture--creating alignment, influencing others, and advocating change. The importance 
of inner work, prototyping, suspending assumptions, synchronicity, and seeing from the 
whole all play a part in a manager's development. Key elements of trust and collaboration 
are also part of developing a positive network. Specifically, admitting mistakes, 
disclosing information, playing by the rules, and empathizing all combine to enhance 
professional relationships.  
 
By educating cross-functional staff, promoting Nestlé's dynamic leadership programs, 
and placing strong emphasis on continuous improvement programs, Nestlé has reduced 
TDC and added value to its products and, subsequently, for its consumers. Nestlé's 
supply chain optimization has been applied to dozens of divisional projects and yielded 
millions in savings. 
 
--Scott Barrella, CPIM, supply chain leader, Nestle, can be reached at (818) 551-3580 or via e-mail at 

Scott.Barrella@us.Nestle.com. 
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 APICS Webinars: 
 
The convenience and flexibility of APICS Webinars enable organizations to educate a 
large number of employees at once, reduce travel expenses, and maintain consistent 
levels of productivity by eliminating time out of the office. As an added benefit, 
registrants of each APICS Webinar receive a CD-ROM of the presentation after the 
event.   Go online to www.APICS.org to see what is available. 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

 APICS Announces New Membership Dues Structure: 
   
The APICS Board of Directors approved a new membership dues structure beginning April 1, 
2008. The focus for APICS has always been on providing the value that members seek to 
improve their on-the-job performance, advance in their careers, and thrive as operations 
management professionals. The new dues structure will provide greater support and resources to 
APICS partners (chapters, districts, and IAs) who deliver programs locally.   
Member association dues will increase from $110 to $150 for professional members. Professional 
members belonging to chapters will pay a flat fee of $50 for the chapter portion, for a total dues 
amount of $200 for professional members. (If a chapter charges more, APICS will collect that 
amount on behalf of the chapter.) 
The dues will change from $110 to $200 for domestic members-at-large; from $130 to $200 for 
international members-at-large. The dues amount for retired members will change from $55 to 
$75, plus chapter dues if applicable. There are no changes to academic, student, and international 
associate fees.  
The enterprise membership will change to a tiered structure. Enterprise membership 
APICS will offer enterprise members the opportunity to add additional members based on a 
sliding scale (illustration below).  The current group membership structure will be phased out and 
current group members will transition to enterprise members as memberships come up for 
renewal.   
 
Enterprise Membership/Group Membership (Effective April 1, 2008) 
 

Total # of 
Members 

Amount Per 
Member APICS Corporate Local Chapter 

5 – 24 $200 $150 $50 
25 – 99 190 $140 $50 
100 > 180 $130 $50 

 
The new dues structure support will enhance the capabilities of APICS partners with support from 
corporate office funded field staff, funding to deliver enhanced member benefits and services 
locally, and new and enhanced tools and resources for chapter leaders. 
APICS will continue to enhance association programs and services. Already, members can take 
advantage of new and enhanced benefits in 2008. Many of these benefits are accessible online at 
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www.apics.org/membership.  
 

APICS members benefit from these new and enhanced programs and services:  

 
Local Chapters  
APICS chapters offer localized services, which may include educational programs, certification 
review courses, career placement opportunities, plant tours, and networking. With greater 
resources from the new dues structure, chapters will have the opportunity to reinvest in member 
services.  
 
APICS is pleased to add value to membership with these new and enhanced programs and 
services for members.   
  
Educational Programs  
 
Updated! APICS International Conference & Expo 
APICS is revitalizing our annual conference and elevating the experience with more plant tours, 
integrated learning paths and key industry presenters. Also, new this year, APICS members can 
ensure they have today’s marketable skills with a visit to the new APICS Career Fair. Members 
save 10 percent off registration. Learn more at www.apicsconference.org.  
 
New! APICS Live Learning Center 
The APICS Live Learning Center gives APICS members and conference attendees unlimited, 
complimentary access to presenter manuscripts and PowerPoint presentations from the 
educational sessions. An audio file compilation of APICS 2007 educational sessions is available 
for purchase. Members and conference attendees can visit www.apicsconference.org or contact an 
APICS Customer Support associate at (800) 444-2742 or (703) 354-8851 or service@apics.org.  
 
Updated! APICS Webinars 
APICS Webinars provide convenient, online educational opportunities for members. More topics 
and expanded offerings are available. APICS also presents Webinars for volunteers and chapter 
leaders. A number of APICS Webinars are available on demand at member savings and free of 
charge at www.apics.org/webinars. 
 
Updated! APICS Career Center 
The APICS Career Center is the online resource for operations management resources. Now the 
Career Center will host career development Webinars led by recognized career development 
experts offering practical tips on resume writing, career transition, and professional development. 
Only members post their résumés for review by potential employers and subscribe to job alerts 
service. Members also receive discounts on job posting packages. Members have full access to 
the online APICS Career Center at www.apicscareercenter.org. 
 
Updated! APICS Courseware 
APICS is expanding its APICS-developed course offerings including  

o Finance for Operations Managers  
o Global Sourcing  
o Continually updated APICS courseware  
o Major updates to APICS CSCP and APICS CPIM courseware in 2008  
o Annual updates from 2008 forward.           
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New! APICS/SAP Benchmarking Study 
The APICS/SAP Benchmarking Study enables member companies to compare productivity 
through joint study. Complete the study online at www.apics.org.  

Updated! APICS Webinars 
APICS will provide enhanced APICS Webinars, featuring more APICS Webinars-on-Demand 
and expanded offerings on current, relevant topics.  

New! AMA Business and Management Training 
APICS members can enhance their competitive edge with business and management training 
through the American Management Association, the leading force in business and management 
education. APICS members receive up to 30 percent off training along with news and Web site 
access. Visit www.apics.org/benefits.   
 
New! APICS and IBF Sales and Operations Planning Conference  
APICS and IBF will cohost the Sales and Operations Planning Conference, located at the 
Renaissance Chicago O’Hare Suites Hotel in Chicago, Illinois, on June 19-20, 2008. The 
comprehensive sales and operations planning conference, “Best of the Best,” will offer 10 
different sessions for professionals on S&OP topics. Register at www.apics.org.  
 
Member Benefits 
 
Updated! APICS Magazine  
APICS magazine provides practical, industry-leading information with articles written by award-
winning journalists. APICS magazine will introduce a new mix of digital and print content 
including:  
 

• Seven issues of the magazine during the year, with a greater, enhanced digital presence 
on the APICS Web site.  

• More timely and valuable news updates online and via e-mail in between issues of APICS 
magazine.  

• An enhanced digital version of the magazine that is more visually appealing to those who 
access the information online, enabling more reliable and timely delivery of the magazine 
to international members.  

 
APICS magazine features innovative ideas and real-world strategies for inventory, materials, 
production, and supply chain management; planning and scheduling; purchasing; logistics; 
warehousing; and e-business solutions for professionals at every level of an organization. 
Members receive print copies in the mail, and can also read APICS magazine online at 
www.apics.org/resources/magazine.  
 
Updated! APICS Dictionary, 12th edition  
APICS members receive a complimentary copy of the APICS Dictionary, the standard for terms 
and definitions in the inventory and supply chain management field. The 12th 
edition, published October 2007, contains more than 4,000 essential terms. Members can request 
their copy at www.apics.org/freedictionary. 
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Updated! APICS Illustrated Dictionary 
Now with 500 new terms, this CD-ROM includes more than 4,000 terms from the APICS 
Dictionary and illustrates more than 2,500 of them. The terms are categorized and cross-
referenced for easy access. To order, visit the APICS Bookstore at www.apics.org. 

 
Back by Popular Demand! P&IM Journal  
The Production and Inventory Management Journal publishes original research that has a 
significant affect on operations management. Anticipate more information on the journal in 2008.  
 
New! Aberdeen Research  
APICS members have full access to the Aberdeen Research Archive that contains more than 
5,000 documents focused on the global value chain (a $995 value). Research channels include 
current, relevant information on supply chain, manufacturing, information technology, finance, 
retail, human resources, and product research and development. Visit www. apics.org/benefits.  
 
APICS continues to offer these indispensable professional development resources.  
 
APICS Certification  
APICS members pursuing certification enjoy savings averaging 25 percent on certification 
preparation classes, review materials, and testing fees. Members belonging to chapters can more 
effectively work through the certification process by taking chapter review courses and 
participating in study groups.  
  
APICS Learning Communities  
APICS Learning Communities are forums where members can gather regularly to share ideas, 
develop best practices, and find solutions to everyday challenges in operations management. Visit 
APICS Learning Communities at www.apics.org/communities. 
 
APICS Web Site  
APICS members can access exclusive, members-only content on the APICS Web site. Members 
can use the site to research pressing issues using the searchable Publications Database, stay 
abreast of industry terms and definitions using the online APICS Dictionary, obtain white papers 
and free APICS Webinars On-Demand on operations management topics, and other valuable 
industry information. 
 
APICS is committed to ongoing development of membership programs and services and 
welcomes suggestions for ways to enhance member value. 
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L.L.Bean, Inc. has been a trusted source for quality apparel, reliable 
outdoor equipment and expert advice for more than 90 years. 

Founded in 1912 by Leon Leonwood Bean, the company has grown from 
a one-man operation to a global organization with annual sales of $1.5 
billion. Our company headquarters are in Freeport, Maine, just down the 
road from our original store. 

We invite you to browse the stories, facts and figures in this section and 
learn more about our company, our heritage and our history. 

In 1917, we opened our first retail location on Main Street. Nearly a 
century later, over three million people visit us in Freeport each year. 

 
 
 
 
 
 
 
 
 

 
 
 
 

 

 

A. Annual usage in units, order processing costs, and inventory carry costs. 


